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CONG TY CO PHAN DUQC PHAM NAM HA

Nam bao cao: 2020

I. Thong tin chung/ General information

1. Thong tin khdi qudt/ General information
- Tén giao dich/ Trading name: CONG TY CO PHAN DUQC PHAM NAM HA
- Gidy chting nhan ding ky doanh nghiép so/Certificate of business registration No:

0600206147

- Vén diéu 1&/ Charter capital: 52.000.000.000 VND
- Vén dau tu cta chu so hiru/ Owner’s capital: 0 VND
- Dia chi /Address: 415 dudng HanThuyén, Phuong Vi Xuyén, TP Nam Dinh, Tinh

Nam Dinh

- Dién thoai/ Telephone: 02283.649408 Fax: 02283.636675

- Website: http://namhapharma.com

- Mi ¢ phiéu (néu co)/Securities code (if any):

Qua trinh hinh thanh va phat trién/Incorporation and development process
Céng ty Cb phan Dugc pham Nam Ha dugc thanh lap nam 1960, tién than la Cong
ty hop danh Dugc pham Ich Hoa Sinh. Trai qua qua trinh xay dung va phat trién, nam
2000 doanh nghiép dugc c¢d phan hoa va dugc d6i tén thanh Cong ty Co phan Dugc pham
Nam Ha (NamHa Pharma). Ngay sau cd phan hoa, cong ty da du tu day chuyén san



xuét thuéc dat tiéu chuan GMP-ASEAN, phong kiém tra thudc dat GLP- ASEAN. Nam
2002, Dugc Nam Ha tr¢ thanh mot trong nhung cong ty dau tién dugc BO Y té cap chimg
nhan nha may dat chuén GMP va GLP (lan thtr nhat). Dén nay, Dugc Nam Ha da dau tu
hang tram ty dong mua sam trang thiét bi, cong nghé; nang cap hé thong nghién cuu —
san xuat — kinh doanh dat tiéu chuan GMP-GLP-GSP theo tiéu chau cua T6 chie Y té thé
gio1 (WHO) va He thong quan ly chat lugng dat tiéu chuén 1SO-9001: 2015. Ung dung
cac tién bo ky thuat, cong nghé thong tin vao san xuét, kinh doanh.

Véi quan dlem thong nhat trong bd may lanh dao, dac biét gilr vitng phuong chdm

“Chat lugng la yéu tb tién quyét tao nén san pham gid tri”, Cong ty da tung budc phat

trién On dinh, tao dung dugc uy tin trén thi truong. Cac san pham mang thuong hiéu

“Duge Nam Ha” sau khi dua ra thi truong déu dugc ngudi tiéu dung hét long tin tudng va
don nhan.

Tinh dén nay, cong ty di san xuét, dugc phép luu hanh trén 100 san pham thudce
tan duoc va déng dugc voi nhiéu dang bao ché khéc nhau cung voi hé thong phan phdi
rong khap ca nude. Nhiéu san pham di trd nén than thudc véi cée thé hé nguoi Viét nhu:
B6 phé Nam Ha, ‘Coldi B, Naphacogyl, . . Nhidu san phdm dam bao tiéu chuin va da
trang thau cung cap cho cac du an Qudc gla nhu thude tranh thai, thude chéng lao... Cac
san pham cua Dugc Nam Ha nhiéu nam lién dat ching nhan hang Viét Nam chat lugng
cao do nguoi tiéu dung binh chon; bang khen cua Thu tuéng Chinh phu; chimg nhén
Doanh nghiép, Doanh nhén tiéu biéu nhiéu nam lién, Cp Vang Thuong hiéu manh, Giai

Vang Chat luong quoc gia, Ngoi sao Thubc Vlet

Véi tinh than khong nging d6i méi, cong hlen, Cong ty ¢6 phan dugc pham Nam
Ha khong chi thanh cong tai thi truong trong nudc, ma con 1a mot trong so it doanh
nghi¢p dugc Viét Nam mo rong thi truong san phim ra qudc té, mang lai mem tu hao
Viét Nam. Hién cac san pham mang thuong hiéu NamHaPharma da dugc xuat khau sang
cac nude nhu: Nga, Campuchia, Philippines, Bangladesh, Myanmar, Chau Phi,.

- Cac su kién khac/Other events
I Nhan c¢ thi dua nam 2018 cua Bo Y té
2 BO Y té tang bang khen di c6 thanh tich xuét sdc trong viéc trién khai thyc
hién cong cudc van dong “Nguoi Viét Nam wu tién dung thudc Viét Nam” nim
2019
Top 500 doanh nghiép l6n nhAt Viét Nam 7 nam lién tuc (tir 2014 dén 2020)
Top 100 thuong hiéu dugc tin dung nhit ASIA nim 2019
Chu tich HDQT dat top 100 doanh nhan tiéu biéu ca nu¢e ndm 2019
Top 05 cong ty dong duge Viét Nam uy tin nam 2020
Giai vang chat lugng qudc gia nim 2016 & 2020
Dic bigt, nam 2020 Dugc Nam Ha tr¢ thanh 1 trong 124 Doanh nghiép c6 san
pham dat Thuong hiéu qudc gia Viét Nam (san phim: B phe Nam Ha va
Coldi).

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

N oL B



V’. - Nganh nghé kinh doanh/Lines of the business: (Néu cac nganh nghé kinh doanh
hodc san phdm, dich vu chinh chiém trén 10% tong doanh thu trong 02 nam gan nhat/
Specify major lines of business or products and services which account for more than

10% of the total revenue in the last 02 years).

+ San Xuét thuf)c (gdm: thudc tan duoc chira bénh cho nguoi, thudc dong dugce, cac loai
thuoc dugc pham khac), hoa dugc va duogc liu;

+ Xuat nhap khau cac mit hang cong ty kinh doanh;

+ Cho thué nha xudng, van ph(‘mg, hoi truong va kho bai

+ Béc xep hang hoa (gdm thudc tan dugc, thuée dong duge, hoa chat, duoc liéu, tinh
dau, vacxin, sinh pham, my pham, thuc phim chic ning, may moc, trang thiét bi y té va
dung cu y té);

+ Kho bai va luu gitr hang hoa (gom thude tan duge, thuoc dong dugce, hod chat, dugc
liéu, tinh dau, vacxin, sinh phdm, my phdm, thuc pham chirc ning, may méc, trang thiét
bi y té va dung cu y té);

+ Van tai hang hoa bang duong bd (gom thude tan dugc, thude dong dugce, hoa chat,
duge licu, tinh dau, vacxin, sinh phim, my pham, thuc pham chtrc ning, méy moc, trang
thiét bi y té va dung cuy té);

+ Ban lé nguyén phu liéu, bao bi san xuat thuc pham chiic ning;

+ Bén 1¢ thude, dung cu y té&, my pham va vt pham vé sinh trong ¢ac ctra hang chuyén
doanh;

+ Ban budn hoa chit (trir cac loai sir dung trong nong nghiép), mua ban nguyén phu
liéu, bao bi lam thude; ban budn nguyén phu lidu, bao bi san xuat thue pham chirc I]J.IW

+ Ban bu6n do dung khac cho gia dinh (ban bu6n dugc plnm va dung cu y té - gom
thude tan duoc, thude dong dugc, hoa chat, dugc liéu, tinh dau, vacxin, sinh pham, my
phém, thuc pham chire ning, may méc, trang thiét bj y té va dung cu y té);

+ Ban budn thuc pham chic ning;

+ San xuat thuc pham chirc ning;

+ San xuat my pham.

+ Trong cdy gia vi, cay dugc ligu, cdy huong liéu lau nam

+ San xuét thiét bj, dungcuy té, nha khoa, chinh hinh va phuc hoi chirc nang

+ Kinh doanh bat dong san, quyén su dung dat thudc chu s hitu, chu sir dung hodc di
thué.

- Pia ban kinh doanh/Location of business: (Néu cac dia ban hoat dong kinh doanh
chinh, chiém trén 10% tong doanh thu trong 02 nam gan nhat/ Specify major locations of
business which account for more than 10% of the total revenue in the last 02 years).

Nam DPinh, Ha Noi, Nghé An, Pa Ning, TP H6 Chi Minh

3. Thong tin vé mé hinh quan tri, t6 chitc kinh doanh va bo may quan ly/
Information about governance model, business organization and managerial apparatus

- M6 hinh quan tri/ Governance model. Cong ty cé phan



- Co cdu bo may quan ly/ Managementstructure. (dinh kém)

- Céc cong ty con, cOng ty lién két/ Subsidiaries, associated companies: (Néu danh
sdch, dia chi, linh vuc san xuat kinh doanh chinh, vén diéu 1é thuc gop, ty I¢ s& htru cua
Cong ty tai cac cong ty con, cong ty lién két/ (Specify the names, addresses, major fields
of production and business, paid-in charter capital, ownership rates of the Company in
such subsidiaries, associated companies).

Cong ty TNHH MTV duoc liéu xanh Nam Ha
Bia chi: 16 2, CN6, cum CN Ngoc Hoi, x3 Ngoc Hoi, huyén Thanh Tri, TP Ha Noi

Linh vuc san xut kinh doanh chinh: trong cay hang ndm (huong li¢u, duoc liéu, gia
...), ban budn dung cu y té, ban 1é thiét bj dung cu thé thao, ban 1¢ thude, dung cu y té,
my pham hoat dong tu van dau tu

Vén diéu 18 thuce gop: 1.500.000.000 d (mot ty, ndm trim tri¢u dong)
Ty 1€ s6 hiru cua Cong ty tai cong ty con: 100%

4. Dinh hieéng phat trién/ Development orientations

- Cac muc tiéu chu yéu cua Cong ty/ Main objectives of the Company.

+ Xay dung chién luoc quang ba thuong hiéu Dugc Nam Ha mét cach chuyén nghiép
dua trén phuong chim UY TIN - CHAT LUONG.

+ Tap trung nghién ctru phat trién cong ngh¢ bao ché tién tién, nghién ctru phat trién cac
hoat chat méi, cac dang bao ché dic biét dé co thé bt kip v&i su phét trién rat nhanh va
manh ctia nganh duoc thé gidi.

+ Nghién ctru trién khai san xuét, mé rong vung nguyén ligu dong dugc, dic biét voi
nhimg nguyén liéu 1a thé manh trong nudc dé khéng phu thudc qué nhiu vao ngudn
nguyén liéu nudc ngoai.

+ Tap trung vao mang nghién cuu cho ra doi san pham thude, thuc pham bio vé strc
khoe, my pham, trang thiét bi y té,. .. dap g nhu cau va xu huéng cua nguoi diung

+ Nang cap chat lugng dich vu va méi trudng lam viéc chuyén nghiép, ché d6 dii ngé tot,
thu hit ngudn nhan lyc ¢6 chuyén mén cao.

+ Co chinh sach phu hop dé mo rong, chiém linh thi phin, m& rong kénh OTC (kénh nha
thude, quay thude), kénh ETC (kénh ban hang bénh vién, phong kham), cing co stc
manh thong qua hé thong phan phéi bén 1¢é

- Chién lugce phat trién trung va dai han/ Development strategies in medium and
long term.

Chéat luong, thuong hi¢u cong ty va hé thong quén tri cong ty dé phat trién bén ving



- Cac muc ti€u phat trlen bén virng (mdi trudng, xa hoi va cong ddng) va chuong
trinh chinh lién quan dén ngan han va trung han ctia Cong ty/Corporate objectives with
regard to Corporate environment, society and community Sustainability.

- Xay dung va phat trién thuong hiéu Dugc Nam Ha la mot trong nhiing cong ty
Dugc uy tin hang dau tai Viét Nam.

- La mt cong ty viing manh vé tai chinh,

- Méi truong lam viéc: nang dong, than thién.

- Thuong hiéu B phé Nam Ha: la thuong hiéu s6 1 trong dong thudc ho B6 phé
bong dugc tai Viet Nam.

- Ludn dat dugc va ting truong cao vé doanh thu va thi phan tai Viét Nam.”

5. Cdc rii ro/ Risks: (Néu céc rii ro c¢6 thé anh hudng dén hoat dong san xuat kinh
doanh hodc d6i véi viée thuc hién cac muc tiéu ciia Cong ty; trong d6 c6 rii ro vé moi
truong)/ Specify the risks probably affecting the production and business operations or
the realization of the Company's objectives, including environmental risks).

II. Tinh hinh hoat dong trong nam/ Yearly Operations

1. Tinh hinh hoat déng san xudat kinh doanh/ Situation of production and business
operations

- Két qua hoat dong san xuét kinh doanh trong nam/ Results of business operations
in the year: Néu céc két qua dat duoc trong nim. Néu nhing thay doi, bién dong lon vé
chién lugc kinh doanh, doanh thu, lgi nhuan, chi phi, thi truong, san pham, ngudn cung
cap...vvv./Specify the results achieved for the year. Specify major changes and
movements in business strategy, revenue, profits, costs, markets, products, supplies, elc..

+ Doanh thu thuan : 1.006.809.715.815 d

+ Loi nhuan : 45.466.629.672 d

+ Céc chi phi: 961.343.086.143 d

+ Thi truong: ndi dia

+ San phdm: thude, thuc pham chirc nang. ..
+ Ngudn cung cap: trong va ngoai nudc

- Tinh hinh thuc hién so véi ké hoach/ Implementation situation/actual progress
against the plan: So sanh két qua dat duoc trong nam so véi cac chi tidu ké hoach va céc
chi tiéu nam lién ké. Phan tich cu thé nguyén nhan dan dén viéc khong dat/ dat/vugt cac
chi tidu so v6i ké hoach va so véi nam lién ké./Comparing the actual progress with the
targets and the results of the preceding years. Analyzing specific reasons of the
unachievement/ achievement/ excess of the targets and against the preceding years.



Thuc
. y N 2020
Thuc Ké Thuc hién N
s e 1 so sanh
Tén chi tiéu VA hién nam | hoach hién 2020 So ! KH 2021 |
16 voi N |
2019 2020 2020 sanh va&i
2019
KH 2020
1 2 3 4 5 6 7=6/5 8=6/4 8=6/4
I San xuat céng nghiép
Gia tri Tong SL san xuat | Ttr.d 695.000 | 695.000 | 658.069 95% 95% | 674.000
San pham datcdp do A | % 100% | 99,00% 100% 100% 100% | 99,50%
1.050.00 | 1.074.01 1.300.00
1 Doanh thu Ttrad® [819052{063 102% 102%
0 0 0
theo Theo
1"l NOp ngan sach Ttr. d 26.123 31.631 121%
guy dinh quy dinh
» Viéc lam - Thu nhap (11
thang )
Lvong binh quan céng | Nghin
] . 4.908 4.900 5.080 104% | 103,5% 5.000
nhan déng
Tién bd Khoa hoc ky
V | thuat
SP duwoc cap sd dang ky | SP 9 12 133% 8
SP dua vao luu thong: SP 7 15 214% 8
Vé dau tw thiét bi, nha
, tr.d 120.361 35.000 64.716 185% 54% 85,73
VI | xwong
i Lo'i nhuan truwéc thué tr.d 46.337 20.000 45.466 227% 98% 25.000

2. To chite va nhan su/Organization and Human resource

- Danh sach Ban dn.u hanh/ List of the Board of Directors: (Danh sach, téom tat 1y

lich va ty 1¢ s& hitu c6 phan c6 quyén biéu quyét va cic chirng khodan khéc do cong ty
phit hanh cta Téng Giam ddc, cic Pho Téng giam déc, Ké toan truong va cac can bo
quan ly khac/ List, curriculum vitae and ownership percentage in voting shares and other
securities issued by the Company of the General Director, Deputy General Directors,
Chief Accountant and other managers).



Ty 16 s6 hitu

R
sxr AR S50 Dau didu | \iacp Hg va tén Trinh 4 pﬁg: o | cophinco
anh e quyén Pleu
quyet
1 Chu tich HDQT 00567 Duong Thanh Binh 30.000 0,58%
2 Tén&giém dbc 00039 Nguyén Thanh Dong Ctr nhan kinh (¢ 413.388 7.95%
3 | Cac Pho Tong giam dée Bui Hiru Viét Doc s§ 0 0,00%
00570 Ta Vin Ding Bic sy y khoa 211.034 4,06%
00588 Nguyén Thi Thanh Binh | Thac s§ dgc hoc 620 0,01%
01012 Dong Thuy Bién Thac sy QTKD 339.642 6.53%
00045 Mai Thuy Hing Cir nha‘m.kinh te 3.688 0.07%
Dinh Pai Ll long Cir nhan kinh t& 0 0,00% |
00118 Trin Dic Lam 10.200 0.20%
00611 Poéng Thi Lan Hong 1.280 0,02%
00118 Nguyén Cao Toan Cir nhén kinh t& 10.200 0,20%
Cin Khiic Nghién 0 n
4 | Cic Gidm doc 00041 Nguyén Thi Khdanh Van | Ky s kinh & 17.780 0,34%
00566 Poin Vin Doi Doc sy 311.552 5,99%
00612 Nguyén Thi Héng Hanh | Doc s 800 0.02% |
00122 Boan Ngoc Long Cir nhan kinh t& 194.320 3,749
00017 Vii Thi Thanh Loan Dac sy 1.280 I().UE‘;’:’
Nguyén Pic Thuin Thac sy PTTC 0 0,00%
Trl long Hiru Hing Cir nhan kinh t& 0 0,00% |
00003 Pham Ngoc Qué Doc s§ 280 0,01%
00493 Phung Bitc Han KSD ty dong hia 120 0,00%
00571 Nguyén Thi Diic Hanh Cir nhén kinh & 1.856 0,04%
Nguyén Vin Chung 0 |
Ninh Cong Vinh 0
00993 Doan Hai Pang 244.457 4,709 |
1.762.497 33.89%

Cong




- Nhirng thay dbi trong ban diéu hanh/ Changes in the Board of Management.: (Liét
ké cac thay d6i trong Ban diéu hanh trong nam)/(List the changes in the Board of

Management of the year).

STT Chirc danh Trede S
1 | Phé Téng giam déc Tréin Dic Lam
2 | Phé Téng giam déc Dinh Dai Luong béng Thi Lan Huong
3 | Ph6 Tong gidm doc . Nguyén Cao Toin
4 | Pho Tong giam d6c Marketing Can Khiic Nghién
5 | Gidam doc Chat luvgng Bui Hitu Viét Vi Thi Thanh Loan
6 | Giam doc NCPT2 Nguyén Thi Héng Hanh
7 | Giam d6c NCPT1 Pham Ngoc Qué
8 | Giam d6c Co dién hoi Phiing Ditc Han
9 | Gidm d6c CN Can Tho Nguyén Thi Dic Hanh
10 | Gidm d6c CN Pa Nang Nguyén Van Chung
11 | Gidm d6c Ban hang bao hiém Tran Diic Lam Ninh Cong Vinh
12 | Gidam déc thj truwdng va xuat khau Poan Hai Dang

- SO lugng can bg, nhan vién. 820 nguoi

Tom tat chinh sach va thay déi trong chinh sach déi véi nguoi lao dong./Number of

staffs. Summary and changes of the employee policies.

Cong ty tra luong theo vi tri cong viéc gin v6i do phtic tap ctia cong viéc, diéu kién
lam viéc, tinh d6 chuyén mon, ning lyc thuc té, thoi gian lam viéc, két qua hoan thanh
cong viéc. Tién luong trong cong ty luén dam bao doi séng cho ngudi lao dong va duoc
diéu chinh phu hop theo timg giai doan; tham nién cong tac dé kich thich su phan du qua
qua trinh lam viéc tai cong ty. Cong ty ¢ van dung tro cép khu vuc 2 triéu déngfthéng
dbi voi cac lao dong tai Ha Noi. Ngoai ra, ddi véi lao dong thuong xuyén phai di lai,
Cong ty ¢6 hd tro tién xdng xe, an ca...

3. Tinh hinh dau tw, tinh hinh thiee hién cdc dw dn/Investment activities, project

implementation

a) Cac khoan dau tu 16n/ Major investments: Néu céc khoan dau tu 16n duge thuc

hién trong nam (bao gdbm cac khoan dau tu tai chinh va cic khoan diu tu du 4n/), tinh



hinh thuc hién cac dy an 1on. Péi v6i truong hop cong ty da chao ban ching khoan dé
thuc hién cac du 4an, cAn néu 1o tién do thuc hién cac du an nay va phan tich nguyén nhan
dan dén viéc dat/khong dat tién do da cong bd va cam két)/ Specify major investments
implemented for the year (including financial investments and projects investment), the
implementation progress of major projects. Incase the Company has conducted public
offering for the projects, it is necessary (o indicate the progress of implementation of the
projects and analyze the reasons incase of achievement/failure to achieve the announced
and committed targets.

+ Hang muc XAy dung Phan xuéng san xuat Thue phflm Bio Vé Sire khoe: voi
tong s6 von déu tu 56,9 ty dong.

+ Hang muc XAy dung Chi nhanh Cong ty CPDP Nam Ha tai Khu vuc Cin
Tho va Nghé An: voi tong s6 vén dau tu 25,1 ty dong

+ Hang muc Xay dung Trung tim nghién ciru & kiém soat chat lwgng va Nha

dé xe: v6i tong s6 von dau tu 32 ty dong.

+ Hang muc X4y duyng va mé rong Xudng san xuét Vién Sit vai s6 von dau tu
16,7 ty dong.

+ Hang muc Xay dung Bién quéang cdo tai Huyén Vu Ban voi s6 von dau tu 2,6
ty dong.

+ Hang muc cii tao nha vin phong CN HCM cu véi s von diu tu 2,18 ty dong.

b) Cac cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Tom tat
vé hoat dong va tinh hinh tai chinh cta cac cong ty con, cong ty lién két)/ (Summarizing
the operations and financial situation of the subsidiaries, associated companies): Cong ty

con duoc thanh lap tir thang 2/2019, thang 3/2020 doi tén la Cong ty TNHH MTV dugc
ligu xanh Nam Ha; cong ty CPDP Nam Ha gop vén 100% l1a 1.5 ty dong. Trong nim
2020, cong ty cha yéu 13 tim hudng phat trién ngudn duge liéu theo tiéu chuan GACP,

tim kiém san pham; chua phat sinh doanh thu.
4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation

Chi tiéu/ Financial % tang
Figure Nam/Year 2019 Nam/Year 2020 giam %
change




*  Doi - voi .f(i'_ chire
khéong phai la 16 chic
tin dung va té chirc tai
chinh phi ngan hang/
Applicable for
organization other than
credit institutions and
non-bank financial
institutions:

Téng gia tri tai
san/Total asset

Doanh thu thuan/Net
revenue

Loi nhuéan tu hoat dong
kinh doanh/ Profit from
operating activities

Loi nhuan khac/ Other
profits

Loi nhudn trude thué/
Profit before tax
Lot nhuan sau
Profit afier tax

thué/

Ty 1& lgi nhuan tra co
tuc/ Payout ratio

577.863.177.633

999.359.173.943

46.753.132.327

-415.543.061

46.337.589.266

36.884.372.265

49,34%

746:455.038.857

1.006.809.715.815

39.318.643.895

6.147.985.777

45.466.629.672

36.125.872.323

28,79%

29,18%

0,75%

15,90%

1579,51%
-1,88%

-2,06%

41,66%

- Céc chi tiéu khac/ other figures: (tuy theo dac diém riéng cua nganh, cua cong ty

dé 1am rd két qua hoat dong kinh doanh trong hai nim gan nhat/depending on the specific

characteristics of the industry and of the Company to clarify the company’s operating

results for the last two years).

b) Cdc chi tiéu tai chinh chu yéu/Major financial benchmarks:

Chi tiéu/ Benchmarks

Nam/Year
2019

Nam/Year
2020

Ghi chu
Note

ratio

1. Chi tiéu vé kha nang thanh todn/ Solvency

Tai san ngén han/No ngén han
(Short term Asset/Short term debt)

+ [Hé sb thanh toan ngan han/Current ratio:

1,09

1,03

Tai san ngan han - Hang ton kho

+ Hé s6 thanh toan nhanh/Quick ratio:

Short term Asset - Inventories

N¢ ngan han

0,56

0,60




Short term Debt

2. Chi tiéu vé co cdu von/ capital structure Ratio

+ Hé sb No/Tong tai san (Debt/Total assets 0,59 0,66
ratio)

+ Hé s6 Ng/Vén chu so hitu (Debt/Owners’ 1,44 1,93
Equity ratio)

3. Chi tieu vé nang lue hoat dong/ Operation
capability Ratio
+ Vong quay hang ton kho/ Inventory turnover: 2,32 1,02

Gi4 von hang ban/Hang tén kho binh quén
(Cost of goods sold/Average inventory)

Doanh thu thuan/Tong tai san 1,73 1,35
(Net revenue/ Total Assets)

4. Chi tiéu vé kha nang sinh loi/ Target on

Profitability

+ Hé s6 Loi nhuin sau thué/Doanh thu thuin 0,04 0,04
(profit after tax/ Net revenue Ratio)

+ Hé sb Loi nhuin sau thué/Vén chu so hiru 0,16 0,14
(profit after tax/ total capital Ratio)

+ Hé s0 Loi nhuan sau thué/Téng tai san (profit 0,06 0,05

after tax/ Total assets Ratio)

+ H¢ s6 Loi nhuan tr hoat dong kinh 0,05 0,04
doanh/Doanh thu thuan (Operating profit/ Net
revenue Ratio)

Poi véi to chire tin dung va té chire tai chinh phi ngan hang/For credit institutions

and non-bank financial institutions: (bo qua)

5. Co cau co dong, thay doi vén dau tw cua chu so hitu/ Shareholders structure,

change in the owner’s equity.

a) C6 phan/Shares: Néu téng s6 c6 phan va loai ¢b phan dang luu hanh, s6 luong ¢
phan chuyén nhuong tu do va sb lugng cb phan bi han ché chuyén nhuong theo quy dinh
phdp luat, Diéu 1¢ cong ty hay cam két cua nguoi so hitu. Truong hop cong ty co chimg
khoan giao dich tai nuc ngoai hay bao trg viéc phat hanh va niém yét chimg khoan tai
nude ngodi, can néu rd thi trudng giao dich, sb lugng ching khoan dugc giao dich hay
duge bao trg va cac thong tin quan trong lién quan dén quyén, nghia vu cta cong ty lién

quan dén chimg khodn giao dich hodc duoc bao tro tai nude ngoai/Specify total number



and types of floating shares, number of freely transferable shares and number of
preferred shares in accordance with the law, Company Charter and commitments of the
owner. Where the company has securities traded in foreign countries or underwrited the
issuance and listing of securities in foreign countries, it is required to specify the foreign
markets, the number of securities to be traded or underwritten and important information
concerning the rights and obligations of the company related to the securities traded or

underwritten in foreign countries.

STT C6 phan dang lru hanh Téng sb
I | C6 phiéu pho thong 5.200.000
2| S6 luong ¢ phé‘m chuyén nhuong tu do 5.200.000
3 | S6 luong ) phén bi han ché chuyén nhuong 0

b) Co ciu c6 dong/Shareholders structure: Néu co cAu c6 dong phén theo cic tiéu
chi ty 1 so hitu (¢6 dong 16n, ¢6 dong nho); cd dong t6 chirc va c6 dong c4 nhan; cb dong
trong nudc va co6 dong nude ngoai, cd dong nha nudc va cic cb dong khac/Specify
shareholders structure by ownership proportion (major, minority shareholders),
institutional and individual shareholders,; domestic and foreign shareholders; State and

other shareholders).

STT Phan loai S6lwgng | S6CP | Ty lé sé hitu
1 | Theo tiéu chi ty 1€ s¢' hiru 488
C6 dong l6n 8 | 2.806.297 53,97%
C6 dong nho 480 | 2.393.703 46,03%

2 Theo t6 chirc/ca nhan

C dong t6 chire 0 0 0,00%

C6 dong ca nhan . 488 | 5.200.000 100,00%

3 | Theo trong nudc/ngoai nuwée

C6 dong trong nudce 488 | 5.200.000 100,00%

C6 dong nude ngoai 0 0 0,00%




4 | Theo cb dong nha nuée/khic

C6 déng nha nude 0 0 0,00%

C6 dong khic 488 | 5.200.000 100,00%

¢) Tinh hinh thay d6i vén dau tu cia chu s hitu/ Change in the owner’s equity: Ncu
cac dot ting von ¢d phan trong ndm bao gom céc dot chao ban ra cong chung, chao ban
riéng ¢, chuyén doi trai phiéu, chuyén doi chimg quyén, phéat hanh cd phiéu thuong, tra
¢ tirc bing co phiéu v.v./ Specify equity increases for the year including public offerings,
private offerings, bond conversions, warrant conversions, Issuance of bonus shares,
shares dividend, etc. khong ¢

d) Giao dich ¢ phiéu quy/ Transaction of treasury stocks: Néu sé lugng cd phiéu
quy hién tai, liét ké cac giao dich ¢b phiéu quy da thyc hién trong nam bao g6111 thoi diem
thuc hién giao dich, gia giao dich va déi tuong giao dich/ Specify number of existing
treasury stocks, list transactions of treasury stocks conducted for the year including
trading times, prices and counter parties: khong co

e) Cac ching khoan khac/ Other securities: néu cac dot phat hanh chimg khoan
khac da thuc hién trong ndm. Néu s6 lugng, dic diém cac loai chirng khoan khac hién
dang Iuu hanh va céc cam két chua thuc hién cta cong ty voi ca nhan, t6 chtc khac (bao
gdm can by cong nhan vién, ngudi quan ly cua cong ty) lién quan dén viéc phat hanh
ching khoén/Specify other securities issuance conducted during the year. Specify the
number. characteristics of other types of floating securities and outstanding commitments
of the Company to other individuals, organizations (including Company's staffs and
managers) related to the securities issuance. Khong co

6. Bdo cdo tdac dong lién quan dén moi trwong va xa hoi cua cong ty/ Report related
impact of the Company on the environment and society

6.1. Quan Iy nguon nguyén vdt liew Management of raw materials:

a) Tong lugng nguyén vat li¢u duge sir dung dé san xuat va dong goi cac san pham
va dich vu chinh cua td chtic trong nam/ The total amount of raw materials used for the
manufacture and packaging of the products as well as services of the organization during
the year: 355.282.076.536 VND

b) Béo cao ti 1e ph?m tram nguyén vt liéu dugc tai ché dugc st dung dé san xuat
san pham va dich vu chinh cua t6 chitc/ The percentage of materials recycled to produce
products and services of the organization: 0%

6.2. Tiéu thu ndng leong/ Energy consumption:

a) Nang lugng tiéu thy truc tiép va gian tiép/ Energy consumption - directly and
indirectly: 4.379.684 KW '



b) Nang lugng tiét kiém duoc thong qua céc sang kién str dung nang luong hiéu
qua/ Energy savings through initiatives of efficiently using energy.

¢) Céc bao cdo sang kién tiét kiém nang lugng (cung cap cac san pham va dich vu
tiét kiém nang luong hodc su dung nang lugng tai tao); bao cdo két qua clia cac sang kién
nay/ The report on energy saving initiatives (providing products and services to save
energy or use renewable energy); report on the results of these initiatives.

6.3. Tiéu thu nwde: (mic tiéu thu nude cua cac hoat dong kinh doanh trong nam)/
Water consumption (water consumption of business activities in the year)

a) Nguon cung cap nudc va lugng nudce s dung/ Water supply and amount of water
used.

Nguodn cung cap nuée: Cong ty TNHH Mét Thanh vién KD Nwdc sach Nam Dinh
Luong nudc su dung: 62.095 m’

b) Ty 1¢ phan trim va téng lugng nudc tai ché va tai sir dung/ Percentage and total
volume of water recycled and reused.

6.4. Tudn thu phdp ludt vé bao vé méi truong/ Compliance with the law on
environmental protection:

a) SO lan bi xur phat vi pham do khong tuan thu luat phap va cac quy dinh vé moi
truomg/ Number of times the company is fined for failing to comply with laws and
regulations on environment. ()

b) Téng sb tién do bi xir phat vi pham do khong tuan thu luat phép va cic quy dinh
vé moi truong/ The total amount to be fined for failing to comply with laws and
regulations on the environment 0 d

6.5. Chinh sdch lién quan dén nguoi lao dong/ Policies related to employees

a) SO luong lao dong, muc luong trung binh d6i v6i nguoi lao dong/ Number of
employees, average wages of workers.

SH lugng lao dong: 820 nguoi
Mt thu nhap trung binh ddi voi cong nhéan san xuat: 5.080.000 /ngudi/thang

b) Chinh sach lao dong nham dam bao strc khoe, an toan va phuc lgi cua nguoi lao
dong/ Labor policies to ensure health, safety and welfare of workers.

¢) Hoat dong dao tao nguoi lao dong/ Training employees

- S6 gio dao tao trung binh mdi ndm, theo nhén vién va theo phan loai nhén vién/
The average number of training hours per year, according to the staff and classified staff.

- Céc chuong trinh phat trién k¥ ndng va hoc tap lién tuc dé hd trg ngudi lao dong
dam bao c6 viéc lam va phat trién su nghiép/ The skills development and continuous
learning program to support workers employment and career development.



+ Hang nam dao tao cho cong nhan vé vigc chip hanh cac quy trinh sdn xuét theo
tieu chuan GMP-WHO

. T Ca CBCNV tham gia cac chuong trinh ddo tao ngin han (thé‘im dinh danh gia tap
chat trong thudc, djnh hudng nito toan phan, dang ky va luu hanh thudc...)

0.6. Bdo cdo lien quan dén trach nhiém doi véi céng dong dia phwong/ Report on
responsibility for local community.

Cac hoat dong dau tr cong dong va hoat dong phat trién cong dong khéc, bao gom
ho tro tai chinh nhim phuc vu cong dong/ The community investments and other
community development activities, incl uding financial assistance to community service.

6.7. Bdo cdo lién quan dén hoat dong thi truong von xanh theo huéng dan ciia
UBCKNN/ Green capital market activities under the guidance of the SSC.

II1. Bdo cdo va d4anh gia cia Ban Giam déc/ Report and assessment of the Board
of Management (Ban Giim déc bao cdo va danh gid vé tinh hinh moi mit ciia cong
ty/the Board of Management reports and assesses on the situation in all aspects of the
Company)

Béo cdo va danh gia ctia Ban Giam doc t6i thiéu phai bao gom céc noi dung sau/7he
Board of Management s reports and assessments shall include at leass the following
contents:

3

1. Danh gid két qua hoat dong san xudt kinh doanh va Nhitng tién b6 cong ty da dat
dwgc/ Assessment of operating results and/The Company's achievements.

2. Tinh hinh tai chinh/ F. inancial Situation
a) Tinh hinh tai san/ Assets

Phén tich tinh hinh tai san, bién dong tinh hinh tai san (phan tich, ddnh gia hi¢u qua
su dung tai san, ng phai thu xau, tai san x4u dnh hudng dén két qua hoat dong kinh
doanh)/ Analysis of the asset, changes in assets (analysis, assessment of the efficiency of
assets usage, bad liabilities, bad assets that affect business results).

b) Tinh hinh ng phai tra/ Liabilities

- Tinh hinh ng hién tai, bién dong 16n vé cac khoan ng/ Current debis. major

changes of debts. : Khong c6 bién dong 16n, cong ng luén nam trong tam kiém soat.

- Phan tich no phai tra xau, anh huong chénh lech cua ti 1€ gia héi doai dén két qua
hoat dong san xuat kinh doanh cua cong ty, anh huong chénh 1éch 1ai vay/ Analysis of

outstanding debts, impact of the exchange rate changes on operating results of the
company, and the cost of borrowing to the company's results.

Khong co

3. Nhitng cdi tién vé co cdu 14 chite, chinh sdch, quan Iy/ Improvements in
organizational structure, policies, management.



+ Thanh lap thém Chi nhanh Nghé An, nam 2020 tiép tuc thanh lap Chi nhanh Can
Tho dé md rong thi trudong

+ Chinh sdch ban hang: chuyén tir hinh thtrc ban budn sang ban 1é nhim mo rong
khéch hang, cac chinh sach cham soc téi ding khach hang

+ Thanh lap cong ty con dé ting cudng loi nhuén

4. Ké hoach phat trién trong twong lai/ Development plans in the future

4.1. Tong gia tri hang san xuat : 695 ty
4.2. Téng doanh thu toan cong ty: 1.100 ty-
4.3. Chét lugng san phém dat loai A: 99,5%

4.4, Nop ngan sach theo luat dinh
4.5. Viéc lam - Thu nhap:

- Dam bao du viéc lam cho: 800 lao dong.
- Luong binh quan CNSX: 4,6 triéu/ nguoi/thang
4.6. Pau tu may moc, thiét bi, xay dung:
Du kién giai ngan nam 2020 la: 50 ty
4.7. Loi nhuan trudc thué 20 ty dong

5. Giai trinh cua Ban Giam doc doi voi y kiéen kiém todn (néu co) - (Truong hop y
kién kiém todan khong phai la y kién chap thudn toan phan)/Explanation of the Board of
Directors for auditor’s opinions (if any) - (In case the auditor’s opinions are not
absolutely approved): khong co

6. Bdo cdo ddnh gid lién quan dén trdach nhiém vé méi truong va xa hoi cia cong ty/
Assessment Report related to environmental and social responsibility of company

Cong ty da cai tao hé 1hong duong cong thoat nude tir nhitng nam 2000, dam bao
rang tat ca nude thai khu san xuat déu duoc sir 1y dat tiéu chuan trudc khi thai ra moéi
truong, Rac thai cing dugc thu gom va sur ly theo quy dinh

a. Panh gia lién quan dén cac chi tiéu moi trudng (tiéu thu nude, ning lugng, phat
thai...)/ Review concerning the environmental indicators (water consumption, energy,
emissions...).

b. Banh gia lién quan dén van dé nguoi lao dong/ Review concerning the problems
of workers

c. Panh gia lién quan dén trach nhiém cta doanh nghiép doi v6i cong dong dia
phuong/ Review concerning corporate responsibility towards the local community

- Hang nam cong ty to chic thim hoi va tai trg cho cac gia dinh chinh sach, cic
chau tan tat tai dia phuong

- Tham gia cac chuong trinh tur thién tai dia phuong
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IV. P4nh gia ctia Hyi ddng quén tri vé hoat dong ciia Cong ty (do6i voi cong ty
6 phan)/Assessments of the Board of Management on the Company’s operation (for
joint stock companies)

& Danh gia cua Hoi dong quan tri vé cde mat hoat dong cua Cong ty, trong do co
ddnh gid lién quan dén trdach nhiém méi truong va xa hoi/ Assessments of the Board of
Management on the Company’s operation, including the assessment related to
environmental and social responsibilities.

Vi cac bién phdp chi dao quyét ligt cia HDQT va ban Téng giam déc, toan bo
CBCNYV cua Cong ty da an toan vugt qua cac dot dai dich I6n tai Vigt nam (thang 3 tai
HN, HCM va thang 7 tai Pa ning, Quang Nam, va gan day nhat la dai dich & Hai Duong,
Bic Ninh, Quang Ninh). Nhung TRONG NGUY CO CO, dai dich COVID - 19 cling
mang lai nhiéu co hdi t6i cho SXKD cua Cong ty, mat hang dung dich rua tay sat l«hudn
NAPHAR DECOVI hay nuéc suc miéng Naphar Smile da nhanh chong ra doi, cung cap
cho h¢ théng ban hang cua Cong ty dap (mg nhu cau cp bach cua thi truong. Mat hang
vién sui Naphar Multi Pluss cung tang san lugng 1 cach dang ké. Cac mat hang truyén
thong co thuong hiéu nhu B6 phé Nam Ha, vién ngam Bo6 phé, xit mai Coldi B, b phé
khong duong v.v.. doanh thu cling tang do nhu ciu clia ngudi tiéu dung. Doanh thu nim
2020 cua Cong ty vi vay van ting truong, cac chi tiéu trong Nghi Quyét Pai hoi dong co
dong nam 2020 van dat va vuot mirc ké hoach de ra.

2 Ddnh gia ciia Hoi dong quan tri vé hoat dong cua Ban Gidm doc cong
ty/Assessment of Board of Directors on Board of Management’ performance

Ngoai viéc xay ‘dung dinh ercmg phat trién dai han, trung han va ngan han, dua ra
céc bat cap vé san xuat kinh doanh dé Ban TGD xu ly, Hoi dong quan tri con thuc hién
cong tac don doc, giam sat thyc hi¢n Nghi quyét HPQT, cac quy ché, quy trinh va moi
hoat dong ctia Ban Tong Gidam ddc va cac can bd quan 1y khéc, thong qua cac cudc hop
HDQT va bao cao thang.

Hoi dong quan tri da phan cong nhi€ém vu 16 rang cu thé cho ting thanh vién phu
trach timg méng cong viéc khac nhau; truc tiép tham gia céc cudc hop, dinh ky kiém tra,
gidm sat cac béo céo thang, cac bién ban cudc hop... Trong nam 2020, HPQT da tham
gia mot s6 cudc hop ban Téng giam ddc mo rong. Céac cong viéc ban Tong giam doc da
trién khai nham mang lai lgi nhuan cao cho cong ty nhu:

- Ban Tong giam ddc da thuc hién phé duyét ké hoach muc tiéu, dé ra céc gial
phap dé thuc hién cua ting b phan: San xudt, kinh doanh, cac chi nhanh ngay tu nhung
ngay dau tién clia nam.

- Ban hanh cic ké hoach: K& hoach chi phi, ké hoach san xuat kinh doanh, phé
duyét cac chucmg trinh khuyen mai, quang cio doi vdi cac mat hang trong diém.

- Tlen hanh dé xuat b6 nhi¢m nhan sy véi HDQT va bd nhiém nhan su phu hop
voi yéu cau cua san xuét kinh doanh.

- Ban Téng giam dbc da thuc hién ddu thau canh tranh dé mua duoc liéu, bao bi,
thiét bi va xay dung co ban... ;



- Cht trong vao cong tac phat trién SP, hang loat SP di duoc cip sé DK va nhanh
chong dugc tung ra thi truong nhu : Tiéu doc, Mebendazol, Tecpin Codein, New Choice
EC izzy, Naphar Decovi, Naphar Smile, X-tri, Naphalax, Xoan-go Nam Ha, B phé Nam
ha dang xit, Mé thao, Mé thao Foam, Isoflavon ndi tiét t& ntr, Megumi, GCM xuong khép
V.v...tong s6 dd co 15 SP ¢6 s6 DK moi dugce SX va dua vao luu thong / 16 SP duoc cip
s0 DK, dat ty 1 93,75% . Cac SP m6i déu dang duoc trién khai 1 cAch bai ban, hinh anh
thiét ké bao bi mau ma chuyén nghiép cao, trién vong ting doanh thu rét 16n.

HDQT luon danh gia cao nhing ¢ gang cta Ban Téng Giam dbc trong cong tac
dicu hanh va nhiing dong gop, thanh tich da dat duge ctia Ban Tong Giam déc cling nhu
toan thé can bo cén bod cong nhan vién toan Cong ty trong sudt 1 nim vira qua

3 Cdc ké hoach, dinh huéng cua Hoi dong quan tri/ Plans, orientations of the Board
of Directors

- Dua dy an ERP vao ap dung thyc té trén pham vi toan Cong ty, tién t6i thay thé
todn bd phan mém ACSOFT da lac hau.

- Mac du nam 2021 nén kinh té trong va ngodi nudc van tiép tuc gap kho khan do
anh huong cua dai dich COVID 19, HDbQT tiép tuc dinh huéng lanh dao, chi dao ban
Ban Tong Giam dbc nhanh chong chiém linh thi trudng, phét trién san pham dé dua
doanh thu Cong ty Ién muc 1.300 ty ting trudng 226 ty vé sb tuyét doi, tang 21% so voi
nam 2020. Pong thoi tiép tuc tim kiém cac ddi tac trong va ngoai nude c¢6 du nang luc
va dap tng yéu cau theo qui dinh chung cua nganh dé tim kiém thém nhiéu san pham
mai c¢6 chat lugng va hi¢u qua cao .

- HBQT tiép tuc chi dao Ban Tong Gism déc khong nging ddi méi, tién hanh
danh gia va tra luong theo két qua cong viéc ddi véi cdc can bd quan ly, trude mit 1a ap
dung déi véi cac thanh vién Ban TGP va can bo quan ly cép cao, tién tGi xay dung lai
qui ché luong, chi tra luong theo két qua cong vide dbi véi tit ca CBCNV dang lam viéc
tai Cong ty. Thudng xuyén nang cao méi trudng van hoa cong ty, si dung quy phc loi
dé cham lo doi séng vin hoéa tinh than cho cin bd, cong nhan vién tao co hoi doan két,
gan bo cua cdc ca nhan va tap thé trong toan cong ty.

- HDQT chi dao va cung trién khai véi cong ty Duogc li¢u xanh viéc ky hop df‘mg
cung xdy dung vung trong Duoc liéu dat tiéu chuan GACP véi ba con nong dan tai Bac
Ha Lao cai, lam dé nghi xin cap ching chi GACP Duoc liéu cho Cong ty.

V. Quan tri cong ty/Corporate governance (T6 chic khong phai la t6 chirc niém
yét khong bat buge phdi cong bo cic thong tin tai Muc nay)/Non-listed organizations are
not obliged to disclose the information in this Section).bé qua

VI. Bao cdo tai chinh/ Financial statements

1. Y kién kiém todn/Auditor’s opinions:

Theo y kién cua chtng t6i, b4o cdo tai chinh kém theo da phan dnh trung thuc va
hop ly, trén cdc khia canh trong yéu tinh hinh tai chinh cua cong ty co phan dugc pham
Nam Ha tai ngdy 31/12/2020, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu



chuyen tién té cho nam tai chinh két thic cling ngay, phit hop véi chuidn muc ké toan,

ché do ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y c6 lién quan dén viéc lap
va trinh bay bao cao tai chinh.

2. Bdo cdo tai chinh duwogc kiém todn/Audited Jinancial statements (Béo céo tai chinh
nam da duoc kiém toan bao 0om Bang can ddi ké toan; Bao cdo két qua hoat dong kinh
doanh; Bdo cdo luu chuyen tién t¢; Ban thuyét minh Bao cdo tai chinh theo quy dinh
phap ludt vé ké toan va kiém toan. Tr uong hop theo quy dinh phap luat vé ké toan va
kiém toan, cong ty phai lap Béo céo tai chinh hop nhit hodc Béo céo tai chinh tong hop
thi Bao cao tai chinh trinh bay trong Bao cdo thuong nién la Bdo cdo tai chinh hop nhat
dong thoi néu dia chi cong b, cung cap bao cdo tai chinh cua cong ty me hodc Bao cdo
tai chinh tong hop hodc Béo cdo tai chinh cua don vi ké toan cap trén/Audited annual
financial statements include: Balance sheet;, Income statement; Cash flow statement:
Financial Statements Explaination. In case the company has to prepare consolidated or
general Financial Statements in accordance to the law on accounting and audit, the
Financial Statements presented in the Annual Reports shall be the consolidated Financial
Statements, and the addresses where the financial statements of the parent company or
the general Financial Statements or the financial statements of superior accounting units
to be published and provided).

XAC NHAN CUA DAI DIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATION BY THE COMPANY’S LEGAL REPRESENTATIVE
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