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CONG TY CO PHAN DUQC PHAM NAM HA
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I. Thong tin chung/ General information
1. Théng tin khai quat/ General information

- Tén giao dich/ Trading name: CONG TY CO PHAN DUQC PHAM
NAM HA

- Giéy> ching nhin ding ky doanh nghiép sb/Certificate of business
registration No: 0600206147

- Vén diéu 18/ Charter capital: 52.000.000.000 VND
- Vén dau tu caa chi so hitu/ Owner’s capital: 0 VND

- Dia chi JAddress: 415 duong HanThuyén, Phuong Vi Xuyén, TP Nam Dinh,
Tinh Nam Pinh

- Dién thoai/ Telephone: 02283.649408 Fax: 02283.636675



- Website: http://namhapharma.com

- M cb phiéu (néu co)/Securities code (if any):

Qua trinh hinh thanh va phat trién/]ncorgoration and development process

- Qué trinh hinh thanh va phét trién/ Foundation and development process
(ngdy thanh lap, thoi diém niém yét, thoi gian cac mbe su kién quan trong ké tir khi
thanh 1dp dén nay/ Date of incorporation, time of listing, and development

milestones since the establishment until now)

Céng ty ¢6 phan dugc phdm Nam Ha (NamHa Pharma) duoc thanh lap vao
nam 1960 tir tién than la Cong ty hop danh ich Hoa Sinh, véi chirc nang chinh la
san xudt, kinh doanh, xuét nhap khau truc tiép cac loai thudc, my phém, thuc ph'flm

chtrc nang, duoc liu, tinh dau, dung cu, trang thiét bi y ey

Gan 60 nam x4y dung va truéng thanh, Céng ty cd phan dugc phim Nam
Ha d4 tré thanh mot trong nhitng cong ty duoc phim hang d4u cua Viét Nam véi
ddi ngii can bd cong nhan vién 1én téi hon 700 nguoi, trong d6 1a doi ngii 1anh dao
¢d tAm nhin xa trong rong, doi ngli can bd khoa hoc k¥ thuat c6 trinh d6 trén dai
hoc va dai hoc, ddi ngii cong nhan tay nghé cao va lanh nghé trong cong viéc.
Mang luéi phan phdi cta cong ty trai rong trén khap dat nudc Viét Nam voi 3
trung tim phan phdi 16n & 3 mién Bic: Ha Noi, Trung: Pa ning va Nam: TP H
Chi Minh, cdc san phdm ctia NamHa Pharma dang ting buéc chiém linh thi truong
trong va ngoai nudc, nhidu san phdm cua cong ty da xuét khau sang mot 'sc“') nudc
nhu Phap, Papa newghine, Mianma, Nga....V§i phuong chim két hop gitta y hoc
cb truyén va cong nghé hién dai cho dén nay cong ty da san xuét dugc trén 200 san
pham thudc tan dugt va dong duoc duge phép Iuu hanh trén toan quéc véi nhiéu
dang bao ché’nhu thudc nudce, thudc md, thude vién nén, vién bao, vién nén sui,
cao don hoan tan... Dé nang cao chéit lugng san pham, ting sttc canh tranh , tién

t61 hoi nhap khu vuc va quc té, cong ty da dau tu hang trim ty ddng dé nang cap



hé théng san xuat kinh doanh dat tiéu chudn GMP-GLP-GSP WHO va hé thong
quén 1y chit lugng dat tiéu chuan ISO-9001: 2008.

V6i su phan dau khong nging d6, trong nhitng ndm qua cong ty da dat
dugc nhitng thanh tyu v6 cung to 16n, cong ty luén hoan thanh chi ti€u ké hoach
cla nim sau cao hon nim trudc, doanh thu nam 2010 1a 598 ty dong , ndm 2013 1a
867 ty ddng thi t6i ndm 2018 la 1.161 ty ddong; nhiéu san pham cua NamHa
Pharma da dat huy chwong vang, bac tai cac ky hoi chg trién 1dm TTKTKT toan
qudc, nhidu nim lién tuc duge nguoi tiéu dung binh chon Hang Viét Nam chat
lugng cao (2000-2013), dat cup vang thuong hi¢u manh, duoc tinh, BO Y té tang
bé'mg khen, co don vi thi dua xuét sic, 3 1an dugc nha nudc tang huan chuong lao
dong. Hién nay, vdi céc thé manh trong linh vuc san Xuét, Namhapharma da va
dang dugc Bo y té tin tudng giao nhiém vu san xudt thudc cho chuong trinh Quéc

gia vé y té nhu: thudc tranh thai, thudc chéng lao, thube st rét. ...

Véi sitc manh trén ca 3 linh vuc: San xuét, luu thong va Xuét nhap
khéu, NamHa Pharma dang vitng buéc trén con duong hdi nhép khu vuc va quéc
té.

- Cac su kién khac/Other events

Trong ndm qua, Cong ty CP Dugc phém Nam Ha tiép tuc duoc binh chon
danh hi¢u Hang VN chét lugng cao:
1. Hang Viét Nam chét lugng cao 2019 do nguoi tiéu dung binh chon
2. Doanh nghiép xuét sic phu hop v6i chuan muyec chi s6 hai 1ong khach hang
CSI 2018
3. Top 10 Thuong hiéu ndi tiéng Dét Viét 2018
4. Top 10 d(;anh nghi€p Dugc Viét Nam uy tin
5. Top 10Q thuong higu tin ding nhit ASIA

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:



- Nganh nghé kinh doanh/Lines of the business: (Néu cac nganh nghé kinh
doanh hoac san phérn, dich vu chinh chiém trén 10% téng doanh thu trong 02 nam
gin nhat/ Specify major lines of business or products and services which account
for more than 10% of the total revenue in the last 02 years).

+ San xuét thudc (gém: thube tin duge chita bénh cho nguoi, thube déng dugc,
cac loai thudc duge pham khac), hoa dugc va dugc liéu;

+ Xuét nhap khau cic mit hang cong ty kinh doanh;
+ Cho thué nha xudng, van phong, héi truong va kho bai

+ Béc xep hang hoa (gom thude tan dugc, thude dong dugc, hoa chat, duoc liéu,
tinh dau, vacxin, sinh pham m§ pham, thyc phdm chirc ning, may méc, trang
thiét bi y té va dung cu y té);

+ Kho béi va luu gitr hang hoa (gém thudc tan duoc, thube dong dugc, hoa cht,
duoc liéu, tinh dau, vacxin, sinh pham m§ phim, thuc pham chirc ning, may
moc, trang thiét bi y té va dung cuy te),

+ Vén tai hang hoa br?mg duong bo (gdm thude tan duge, thude déng duoc, hoa
chat, dugc liu, tinh dau, vacxin, sinh pham m$ pham, thuc pham chic ning,
méay moc, trang thiét bi y té va dung cu y té);

+ Ban 1é nguyén phu liéu, bao bi san xuat thuc phdm chirc ning;

+ Ban 1é thudc, dung cu y t&, my pham va vat pham vé sinh trong cac cira hang
chuyén doanh,;

+ Ban budn hoa chat (trir cac loai sir dung trong néng nghiép), mua ban nguyén
phu liéu, bao bi lam thuoc; ban budn nguyén phu li€u, bao bi san xuat thyc pham
chirc nang;

+ Ban budn dd ding khac cho gia dinh (ban buén duoc phim va dung cu vy té -
gom thudc tan dugc, thuoc dong dugce, hoa chat, duge liéu, tinh dau, vacxin, sinh
pham, my pham, thuc phdm chirc ndng, may moc, trang thiét b1y t€ va dung cu y
te);

+ Bén budn thuc pham chirc ning;

+ San xuét thucpham chirc ning;

+ San xuat my phémf

+ Trdng cay gia vi, cdy dugc liéu, cdy hwong liéu 1au nim

+ San xuét thiét bi, dungcuy té, nha khoa, chinh hinh va phuc hoi chire nang




+ Kinh doanh bt dong san, quyén sir dung dat thudc chi s¢ hiru, chu st dung
hoac di thué

- Pia ban kinh doanh/Location of business: (Néu céc dia ban hoat dong kinh
‘doanh chinh, chiém trén 10% tong doanh thu trong 02 nam gan nhat/ Specify major
locations of business which account for more than 10% of the total revenue in the

last 02 years).
Nam Dinh, Ha Noi, Da Nang, TP H6 Chi Minh

3. Thong tin vé mé hinh quén tri, 16 chirc kinh doanh va bé may quan b/
Information about governance model, business organization and managerial

apparatus
- Md hinh quéan tri/ Governance model. Cong ty c6 phan
- Co cAu bd may quan Iy/ Managementstructure. (dinh kém)

- Cac cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Néu
danh sach, dia chi, linh vuc san xuét kinh doanh chinh, vén diéu 1¢ thuc gop, ty 1€
s& hiru ciia Cong ty tai cac cong ty con, cong ty lién két/ (Specify the names,
addresses, major fields of production and business, paid-in charter capital,

ownership rates of the Company in such subsidiaries, associated companies).
Khoéng co
4. Binh hudng phdt trién/ Development orientations

- Cac muc tiéu chil yéu ctia Cong ty/ Main objectives of the Company.
+ Nang cao chit lugng san phém; chép hanh céc quy trinh san xuét theo quy dinh
cua GMP- WHO, dam bao chat luong khi luu thong trén thi truong; hop 1y hoa
san xuat dé tang nang xuat lao dong.
+ Tang cudng cong tac Marketing san pham va thuong hiéu cong ty trén pham vi
toan quoc.
+ X4y dung va duy‘tri hé théng quan tri doanh nghiép theo hudng d61 méi, ting
budc chuyén hghiép hoa.
+ Tang cuong hoat déng tai chinh, xay dung cac chinh sach kinh té, chinh sach
lurong thudng 1o rang theo hiéu qua cong viéc;



+ Cac chi phi:

+ Thi trudng: ndi dia

1.063543977800 d

+ San pham: thude, thyc pham chirc nang...

+ Nguon cung cap: trong va ngoai nuoc

- Tinh hinh thuc hién so véi ké hoach/ Implementation situation/actual

progress against the plan: So sanh két qua dat dugc trong ndm so vdi céac chi tiéu

ké hoach va céac chi tiéu ndm lién ké. Phan tich cu th€ nguyén nhan dan dén viéc

khong dat/ dat/vuogt cc chi tiéu so voi ké hoach va so v6i nim lién ké./Comparing

the actual progress with the targets and the results of the preceding years.

Analyzing specific reasons of the unachievement/ achievement/ excess of the

targets and against the preceding years.

| | So
| Thuc Ké Thue sanh
| TT Tén chi tiéu DVT | hién | hoach | hién | véi
| | 2017 2018 2018 KH
2018
1 2 3 4 5 6 7
I San xuat cong nghiép
Gia tri Téng SL san xuét Tr.d 579.840 623.000 | 735.100 118%
' San pham dat cap d6 A % 100 99,5 100 10 |
1
Il | Doanh thu Tr.d 986.698 | 1.080.000 | 1.161.197 | 107%
i | Nop ngﬁﬁ sach Tr.d 32.485 31.374
IV | Viéc lam - Thu nhép
D viée lam cho s6 Lao dong |  Ngwoi 790 106%
Thu nhdp binh quén tai 415 | trd/thang 9.22 10.87 125%
Han Thuyén
V | Tién bd Khoa hoc k¥ thuft
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1!

SP duoc cap s ding ky sp 16
SP dua vao luu théng N 8
| Vé dau tu thiét bi, nha xudng T.d | 28280 55.000 57%
‘ Vi Logi nhuin trude thué Tr.d ‘.50.513 35.000 50.657 145%
Vil | Cb tirc nim (dur kién) % 27% 20%
2. Té chikc va nhdn sw/Organization and Human resource
- Danh sach Ban diéu hanh/ List of the Board of Directors: (Danh sich, tom
tat 1y lich va ty 1& s& hitu cd phan c6 quyén biéu quyét va cac chung khoan khac do
cong ty phat hanh ctia Téng Giam déc, cac Phé Téng giam déc, K& toan truéng va
cac can bg quan 1y khac/ List, curriculum vitae and ownership percentage in voting
shares and other securities issued by the Company of the General Director, Deputy
General Directors, Chief Accountant and other managers).
' £ 2 Ty 1 s& hitu
Danh sach ban di¢u L) o an SO0y co phin c6
STT hanh Ho va tén Trinh d§ pha~n i ahHiy
. quyét
1 Tong giam déc Nguyén Thanh Duong Cir nhan kinh t€ 413.388 7,95%
2 | Cac Pho Tong giam déc Bii Hitu Viét Dugc sy 0 _ 0,00%
| I Ta Van Diing Béc s§ y khoa 211.034 4,06%
Nguyén Thi Thanh Binh Thac sy duogc hoc 620 0,01%
Duong B4 Huynh Ctr nhan kinh t& 1.408 0,03% |
' Mai Thuy Hang Ctr nhan kinh t& 3.688 0,07% |
3 Cic Gidm doc Nguyén Thi Khdnh Van K§ su kinh t€ 17.780 0,34%
Duong Thuy Bién Thac sy kinh t€ 339.642 6_,53%
Nguyén Cao Toan Ctr nhén kinh t& 10.200 0,20%
» Tran Pic Lam Duoc sy 10.200 0,20%
Doan Ngoc Long Clr nhan kinh t& 194.320 3,74%
1 : Nguyén Ngoc Pang Thac s§ 2_1 .100 0,41%
1.223.380 23,53%




- Nhiing thay d6i trong ban diéu hanh/ Changes in the Board of Management:
(Liét ké cac thay d6i trong Ban diéu hanh trong nam)/(List the changes in the
Board of Management of the year).

STT ‘ Chitc danh © Tawdec Sau
1 | Pho Téng gidm déc Thuong trye | (2¥ONE Thanh Binh Ta Van Diing
2 | Phé Téng gidm déc Tai chinh Nguyén Thi Khanh Van Mai Thuy Hang
3 | Gidm déc nhan su Khéng co Nguyén Thi Khanh Van
4 | Giam dbc san xuét Tran Nhat Quang Bui Hitu Viét
5 | Giam dbc CN Da Niing Pham Ngoc Liéu Khéng c6

- S6 lwong can bd, nhéan vién. 790 ngudi

Tom tit chinh siach va thay ddi trong chinh sich déi véi nguoi lao

dong./Number of staffs. Summary and changes of the employee policies.

Cong ty tra luong theo vi tri cong viéc gin véi do phirc tap ciia cong viéc,
diéu kién lam viéc, tinh d6 chuyén mén, ning luc thyuc té, thoi gian lam viée, két
qua hoan thanh céng viéc. Tién lwong trong cong ty ludn dam bao doi sdng cho
ngudi lao dong va duoc didu chinh phu hop theo timg giai doan; thim nién cong
tac dé kich thich su phin diu qua qua trinh 1am viéc tai cong ty. Cong ty c6 van
dung tro crflp khu vuc 2 triéu déng/théng dbi véi cac lao dong tai Ha Noi1. Ngoai ra,

doi vai lao dong & xa, Cong ty c6 ho trg tién xang xe, an ca...

3. Tinh hinh dau tw, tinh hinh thuc hién cdc dw dn/lnvestment activities,

project implementation

a) Cac khoan dau tu 16n/ Major investments: Néu cac khoan dau tu 16n duoc
thuc hién trong nam (bao g@)m cac khoan dau tu tai chinh va cac khoan dau tu du
an/), tinh hinh thuc hién cic dy an 10n. D6i voi trudong hop cong ty dd chao ban
chirng khoéan dé thuc hién cac du an, can néu rd tién do thuc hién céc du 4n nay va
phan tich nguyén nhan din dén viéc dat/khong dat tién d6 di cong bd va cam két)/
Specify major 'investments implemented for the year (including financial
investments and projects investment), the implementation progress of major

projects. Incase the Company has conducted public offering for the projects, it is



necessary to indicate the progress of implementation of the projects and analyze
the reasons incase of achievement/failure to achieve the announced and committed

targets.

- Pau tu xay dung Vin phong Ha Noi : 247569 trd

- Pau tu xay dung kho Thanh Tri: 3.496 trd
- Pau tu xay dung kho Hoa X4: 1.629 trd
- Nha #n va nha dé xe cong ty: 4.154 trd
- Mua sim TSCPD khéc: 3.718 trd

b) Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies.
(Tom tat vé hoat dong va tinh hinh tai chinh cta céc cdng ty con, cong ty lién két)/
(Summarizing the operations and financial situation of the subsidiaries, associated
companies): khong c6

4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation

Chi tiéu/ Financial Figure % ting
Niam/Year 2017 | Nam/Year 2018 giam %
change

* Doi v6i t6 chirc khong phdi
1a 16 chikc tin dung va 16 chirc
tai chinh phi ngdn hang/
Applicable  for organization
other than credit institutions
and non-bank  financial

institutions: ¢
Téng gié. tri. tai san/Total asset 492.809.244.815 © 632.748.668.733 28,40%
Doanh thu thu?ln/Net revenue 937.330.294.182 1.114.201.370.165 18,87%
Loi nhuin tir hoat déng kinh 49.319.009.099 49.108.224.094 -0,43%
doanh/ Profit from operating

activities -

Loi nhuin khac/ Otherproﬁts 1.194.465.542 1.549.168.271 29,70%
Loi nhuan truéc thué/ Profit 50.513.474.641 50.657.392.365 0,28%

before tax




Payout ratio

* Poi véi 16 chikc tin dung va
16 chitc tai chinh phi ngdn
hang/ Applicable to credit
institutions  and  non-bank
financial institutions:

Tong gié tri tai san/ Total asset

Doanh thu/ Revenue

Thué va cac khoan phai
ndp/Taxes and payables

Loi nhudn trudc thué/ Before
tax profit
Loi nhuin sau thué/After tax

profit

Loi nhuén sau thué/ Profit afier 38.991.796.162 40.424.087.937
tax
Ty 1& lgi nhudn trd cd tic/ 26,67% 25,73%

3,67%

-3,54%

- Céac chi tiéu khac/ other figures: (tuy theo ddc diém riéng cua nganh, cla
cong ty dé lam rd két qua hoat dong kinh doanh trong hai ndm gén nhit/depending
on the specific characteristics of the industry and of the Company to clarify the

company’s operating results for the last two years).

b) Cdc chi tiéu tai chinh chu yéu/Major financial benchmarks:

Nim/Year | Nim/Year | Ghichi

Tai san ngin han - Hang ton kho

No ngin han

Short term Asset - Inventories

Short term Debt

- Chi tiéu/ Benchmarks A 2017 2018 | Note
1. Chi tiéu vé khd ndng thanh todn/ Solvency
ratio
+ Hé s6 thanh toan ngén han/Current ratio: 1,30 1,24
Tai san ngén han/Nog ngén han
(Short term Asset/Short term debt)
+ Hé sb thanh toan nhanh/Quick ratio: 0,52 0,63

| 2. Chi tiéu vé co cdu von/ capital structure Ratio




+ H¢ sb No/Tong tai san (Debt/Total assets 0,60 0,65
ratio) - :

+ Hé s6 No/Vén chi sé hitu (Debt/Owners’ 1,50 1,88
Equity ratio)

3. Chi tiéu vé ndng luc hoat dong/ Operation |«
capability Ratio
+ Vong quay hang ton kho/ Inventory turnover: 0,88 0,90

Gié vén hang ban/Hang tn kho binh quén
(Cost of goods sold/Average inventory)

Doanh thu thuﬁn/Téng tai san 1,90 1,76
(Net revenue/ Total Assets)

4. Chi tiéu vé kha ndng sinh loi/ Target on

Profitability !
+ Hé s0 Loi nhuén sau thué/Doanh thu thuan | 0,04 0,04 |
(profit after tax/ Net revenue Ratio) _ |
+ Hé sb Loi nhuan sau thué/Vén chi sé hitu 0,20 | 0,18 I
(profit after tax/ total capital Ratio)

+ Hé s6 Loi nhusn sau thué/Téng tai san (profit 0,08 0,06

after tax/ Total assets Ratio)

|+ Hé s6 Loi nhudn tr hoat dong kinh 0,05 0,04 |
doanh/Doanh thu thuin (Operating profit/ Net
revenue Ratio)

Déi véi t6 chire tin dung va td chuc tai chinh phi ngan hang/For credit

institutions and non-bank financial institutions: (b6 qua)

5. Co cdu c6 déng, thay déi vén dau tw cia chi s¢ hiwu/ Shareholders

structure, change in the owner’s equity.

a) C6 phan/Shares: Néu téng sé ¢b phan va loai ¢ phan dang luu hanh, sb
luong co ph%m chuyén nhuong tu do va sb luong c¢d phan bi han ché chuyén
nhuong theo quy dinh phap luat, Didu 1¢ cong ty hay cam két cua nguoi s¢ hiru.
Truong hop cong ty c¢6 chitng khoan giao dich tai nudc ngoai hay béo trg viéc phat
hanh va niém yét chimg khoén tai nudce ngoai, cAn néu rd thj trudng giao dich, sb
lugng chiing khoan duoc giao dich hay dugc bao trg va cac thong tin quan trong
lién quan dén quyén, nghia vu cta cong ty lién quan dén ching khoan giao dich

hoéc dugc bao trg tai nuwdc ngoai/Specify total number and types of floating shares,




number of freely transferable shares and number of preferred shares in

accordance with the law, Company Charter and commitments of the owner. Where

the company has securities traded in foreign countries or underwrited the issuance

“and listing of securities in foreign countries~it is required to specify the foreign

markets, the number of securities to be traded or underwritten and important

information concerning the rights and obligations of the company related to the

securities traded or underwritten in foreign countries.

STT C6 phin dang lwu hanh Téng sb
1 | C6 phiéu phd théng 5.200.000
2 | Sé lwong cb phan chuyén nhugng tw do 5.200.000
3|86 luong cd phz‘?m bi han ché chuyén nhuong | 0

b) Co ciu cd dong/Shareholders structure: Néu co cAu cd dong phan theo céac

tiéu chi ty 1& s& hitu (c6 dong 16n, c6 dong nhd); co dong to chirc va co dong ca

nhan; cb dong trong nuéc va c6 dong nudc ngoai, co dong nha nude va cac ¢d

déng khac/Specify shareholders structure by ownership proportion (major,

minority shareholders); institutional and individual shareholders; domestic and

foreign shareholders; State and other shareholders).

: n : X X Ty 1€ s& |
STT Phén loai Sé lwgng | S6 CP ye
hiru
1 | Theo tiéu chi ty 1€ s¢ hiru 491
C6 dong 16n 8 | 2.806.297 53,97%
Cb dong nho 483 | 2.393.703 46,03%
2 | Theo td chirc/ca nhin
C4 dong t6 chirc 0 0 0,00%
- .- 100,00
Co'dong ca nhan 491 | 5.200.000 | %
3 | Theo trong nwéc/ngoai nwoc
C4 dong trong nudc 491 | 5.200.000 100,00




| Cb déng nudce ngoai 0 0 | 0,00%

4 | Theo c6 dong nha nwéce/khac.| .

Co dong nha nuée 0 0 0,00%
T , 100,00
| C6 dong khac 491 | 5.200.000 %

¢) Tinh hinh thay d6i vén dau tu cta chi sé hitu/ Change in the owner'’s
equity: Néu cac dot ting von ¢ phan trong ndm bao gdm céc dot chao ban ra cong
chung, chao ban riéng 1&, chuyén d6i trai phiéu, chuyén ddi chiing quyén, phat
hanh ¢6 phiéu thudng, tra cb tic béng c¢d phiéu v.v./ Specify equity increases for
the year including public offerings, private offerings, bond conversions, warrant

conversions, issuance of bonus shares, shares dividend, etc. khdng c6

d) Giao dich cb phiéu quy/ Transaction of treasury stocks: Néu sb lwong cb
phiéu quy hién tai, liét ké c4c giao dich ¢d phiéu qu§ da thuc hién trong nim bao
gom thoi diém thye hién giao dich, gi4 giao dich va déi twong giao dich/ Specify
number of existing treasury stocks, list transactions of treasury stocks conducted

Jor the year including trading times, prices and counter parties: khong co

e) Cac ching khoan khac/ Other securities: néu cac dot phat hanh chimg
khoan khac di thyc hién trong nim. Néu sé luong, dic diém cac loai chung khoan
khéc hién dang luu hanh va cac cam két chua thuc hién cta cong ty véi ca nhan, to
chirc khac (bao gdm can bd cong nhén vién, nguol quan ly clia cong ty) lién quan
dén viéc phat hanh ching khoan/Specify other securities issuance conducted
during the year. Specify the number, characteristics of other types of floating
securities and outstanding commitments of the Company to other individuals,
organizations (i i%cluding Company’s staffs and managers) related to the securities

issuance. Khong co

6. Bao cao tac dong lién quan dén méi truong va xd hi cia céng ty/ Report

related impact of the Company on the environment and society



6.1. Qudn Iy ngudn nguyén vdt liéu/Management of raw materials:

a) Tong luong nguyén vt liéu duoc sir dung dé san xuét va dong géi cic san
pham va dich vu chinh cta té chitc trong nam/ The total amount of raw materials
used for the manufacture and packaging of the products as well as services of the
organization during the year: 440.474.800.331 VND

b) Bao cao ti 1€ pha‘”ln tram nguyén vat liu dugc tai ché dugc st dung dé san
xuét san phdm va dich vu chinh ctia t6 chitc/ The percentage of materials recycled

to produce products and services of the organization: 0%
6.2. Tiéu thu ndng luong/ Energy consumption:

a) Nang luong ti€u thu truc tiép va gian tiép/ Energy consumption - directly
and indirectly: 3.686.362 KW

b) Niang luong tiét kiém dugc théng qua céc sing kién st dung nang hrong
hiéu qua/ Energy savings through initiatives of efficiently using energy.

¢) Céac bao cdo sang kién tiét kiém nang lwong (cung cap cic san pham va
dich vu tiét kiém nang lugong hodc sir dung nang lugng tai tao); bao cao két qua cla
cac sang kién nay/ The report on energy saving initiatives (providing products and
services to save energy or use renewable energy); report on the results of these
initiatives.

6.3. Tiéu thu nuoc: (mic ti€u thu nude cta cac hoat dong kinh doanh trong

nam)/ Water consumption (water consumption of business activities in the year)

a) Ngudn cung cip nuée va luong nude siv dung/ Water supply and amount of

water used.
Nguén cung cap nuée: Cong ty TNHH Mdt Thanh vién KD Nwéc sach Nam Dinh
Luong nude st dung: 59.679 m’

b) Ty 1& phén trim va téng lugng nudc tai ché va tai st dung/ Percentage and

total volume of water recycled and reused.



6.4. Tudn thu phap ludt vé bdo vé méi truong/ Compliance with the law on

environmental protection:

a) S6 14n bi x{r phat vi pham do khong tuan thi lut phap va cac quy dinh vé
moi trudng/ Number of times the company is fined for failing to comply with laws

and regulations on environment: 0

b) Téng s6 tién do bi xtr phat vi pham do khong tuén tha luat phap va cac quy
dinh vé méi truomg/ The total amount to be fined for failing to comply with laws

and regulations on the environment 0 d
6.5. Chinh sdch lién quan dén nguoi lao déng/ Policies related to employees

a) S6 luong lao dong, muc luvong trung binh ddi véi nguoi lao dong/ Number

of employees, average wages of workers.
S6 lugng lao dong: 790 ngudi
Mirc thu nhép trung binh dbi voi ngudi lao dong: 10.874.000d /ngudi/thang

b) Chinh sach lao dong nham dam bao sirc khée, an toan va phic loi caa

ngudi lao ddng/ Labor policies to ensure health, safety and welfare of workers.
¢) Hoat dong dao tao nguoi lao dong/ Training employees

- S6 git dao tao trung binh moi nam, theo nhan vién va theo phén loai nhan
vién/ The average number of training hours per year, according to the staff and

classified staff.

- Céc chuong trinh phat trién k¥ nang va hoc tap lién tuc dé hd trg nguodi lao
dong dam bao co viéc lam va phat trién su nghiép/ The skills development and
continuous learning program to support workers employment and career

development.

+ Hang nam dao tao cho cong nhdn vé viée chdp hanh cdc quy trinh san xudt
theo tiéu chuén GMP-WHO

+ Cir CBCNYV tham gia cdc chuong trinh dao tao ngdn han




6.6. Bdo cdo lién quan dén trdch nhiém doi véi cong dong dia phwong/ Report

on responsibility for local community.

Céc hoat dong déu tu cong ddng va hoat dong phat trién cong dong khac, bao
gém hd trg tai chinh nham phuc vu cong dghg/ The community investments and
other community development activities, including financial assistance to

community service.

6.7. Bdo cdo lién quan dén hoat dgng thi treomg von xanh theo hudmg dan cia
UBCKNN/ Green capital market activities under the guidance of the SSC.

II1. Bao cao va danh gia ciia Ban Giam dbc/ Report and assessment of the
Board of Management (Ban Giam ddc bao cdao va danh gia vé tinh hinh mei
mit ciia cong ty/the Board of Management reports and assesses on the situation
in all aspects of the Company)

Béo céo va danh gia cia Ban Giam dbc t6i thidu phai bao gdm céc ndi dung
sau/The Board of Management'’s reports and assessments shall include at least the

following contents:

1. Pdnh gid két qua hoat déng san xudt kinh doanh va Nhiimg tién bo cong ty

da dat dwoc/ Assessment of operating results and/The Company’s achievements.

Nam 2018, Cong ty da trién khai thyc hién duge mot $6 mang cdng viéc cu
thé nhu sau:

- Vé khdi SX: giao ké hoach dau nim 1a 623 ty, nhung véi sy nd luc ¢b
géng cla tat ca ban lanh dao cung toan thé CBNV, c6 ké hoach san xuat hop 1y, kip
thoi dap tmg ddy du cac yéu ciu cua khdi kinh doanh va cac ddi tac mot cach
nhanh chong, chét lugng gia tri hang nhap kho 1a 735.1 ty dat 118% so véi KH.
Khdi san xudt d3 hoan thanh xuét sic chi tiéu KH theo Nghi quyét PHCP giao.
Thu nhép binh quan cta nguoi lao dong tai 415 Han Thuyén dat muc tang trudng
vuot bac so véi nam 2017,

- V& khbi kinh doanh, tuy gip nhiéu khé khin do su canh tranh vé san pham
trén thi truong ngdy cang gay git, nhung toan bo hé thdng ban hang, phan phdi,
maketting, chim séc khach hang d3 co rat nhidu c6 gang bam sat thi truong, khach
hang, day manh cong tac ban hang, giit vitng va khong ngimg tim kiém cac giai



phap mo rong thi truong, ting doanh s6 vugt mirc KHMT duoc giao, quan 1y va
thu héi cong ng tét. Cac Chi nhanh : Ha Noi, Nam Dinh, TPHCM trién khai tt
cong tac dau thau cung ung thudc cho hé thong bao hiém trén pham vi toan qudc.
_ Nim 2018 khéi kinh doanh da c6 nhing thanh tich to 1é6n déng gop vao thanh cong
chung ctia cong ty.

- Cong tac nhan sy, quan Iy lao dong: Nam 2018 cic chinh sach, ché d6 ddi
v6i ngudi lao dong van ludn duoge coi trong. Thu nhép dugc dam bao, viéc kham
stc khoe dinh ky hang nam cho tit ca CBCNV luén duogc duy tri. Cac nhan vién,
cong nhan sau khi duoc tuyén dung chinh thuc déu duoc Cong ty dong day du cac
khoan BH theo qui dinh. Cac ché d6 phic loi ngay cang dugc nang cao. Nam 2018
cong ty to chic cho toan bd CBCNV di tham quan nghi mat tai Miii Né-Phan
Thiét, tao khong khi vui tuoi phan khéi trong toan cong ty. Ché d6 cho toan thé
CBCNYV trong cac ngay 1&, Tét dwgc dam bao. Duy tri t6 chirc sinh nhét thang cho
toan thé CBCNV, thiam hoi 5m dau, hiéu hy.

- Cac mang cong tac khac: Trong ndm 2018 viéc gilt gin an ninh chinh trj
ndi bd, an toan trt tu trong don vi van dugc gitt vitng. Cac doan thé quén chung
nhu Coéng doan, Poan Thanh nién, ban Nit cdng van hoat dong tich cuc chiam lo
cho doi séng tinh thin cia CBCNV. Cac mang cong tic xa hoi, vi cong ddng van
dugc duy tri nhu: hién m4u nhan dao, ung ho tré em tan tit co nhd, khuyén hoc,
khuyén tai, ho trg cac gia dinh c6 hoan canh khé khin....t5 chitc va tham gia cac
hoat dong phong trao, thé duc thé thao. Cong ty da khen thudng kip thoi déi véi
nhitng ¢4 nhan tiéu biéu trong cac hoat dong vi cOng d@)ng. Trong nam 2019 Cong
ty s& tiép tuc duy tri va lam t8t hon dé nang cao doi séng CBCNV va dong gbp vao
su nghiép phat trién chung cta toan xa hoi.

2. Tinh hinh tai chinh/ Financial Situation

a) Tinh hinh tai san/ Assets

Phan tich tinh hinh tai sén, bién dong tinh hinh tai san (phén tich, danh gia
hiéu qua st dung tai san, ng phai thu x4u, tai san xau anh hudng dén két qua hoat
dong kinh doanh)/ Analysis of the asset, changes in assets (analysis, assessment of

the efficiency of assets usage, bad liabilities, bad assets that affect business

results).



b) Tinh hinh ng phai trd/ Liabilities

- Tinh hinh no hién tai, bién dong 16n vé cac khoan ng/ Current debts, major
changes of debts. : Khéng co bién déng I6n, cong no ludn nam trong tam kiém

-

sodt.

- Phén tich no phai tra x4u, anh huéng chénh léch ciia ti 1¢ gia hoi doai dén ket
qua hoat dong san xuat kinh doanh cia céng ty, anh hudng chénh léch 1ai vay/
Analysis of outstanding debts, impact of the exchange rate changes on operating
results of the company, and the cost of borrowing to the company’s results.

Khéng co

3. Nhitng cdi tién vé co cdu té6 chike, chinh sdach, quan ly/ Improvements in

organizational structure, policies, management.

4. Ké hoach phdt trién trong twong lai/ Development plans in the future

4.1. Téng gia tri hang san Xuét : 691 ty
4.2. Toéng doanh thu toan cong ty: 1.140 ty
4.3. Chét luong san pham dat loai A: 99,5%

4.4. Nop ngén sach theo luét dinh
4.5. Viéc lam - Thu nhap:

- Dam bao du viéc lam cho: 800 lao dong.
- Luong binh quan CNSX: 4,6 triéw/ nguoi/thang
4.6. PAu tu may moc, thiét bi, xay dung:
Du kién giai ngan nim 2017 la: 55ty
4.7. Loi nhuan truée thué : . 20ty ddng

5. Gidi trinh ciia Ban Gidm déc déi véi y kién kiém todn (néu cé) - (Truong
hop ¥ kién kiém toan khong phdi la Y kién chdp thudn toan phan)/Explanation of
the Board of birecfors for auditor’s opinions (if any) - (In case the auditor’s
opinions are not absolutely approved): khong ¢

6. Bdo cdo danh gid lién quan dén trach nhiém vé méi truong va xd héi cua
céng ty/ Assessment Report related to environmental and social responsibility of

company



Céng ty dd cdi tao hé thong dwong cong thodt nuéce tir nhitng ndm 2000, dam
béo rang tat ca nuée thai khu san xudt déu dwoc sir Iy dat tiéu chudn trudce khi thai

ra moi truong, Rdc thdi ciing dwoc thu gom va si Iy theo quy dinh

a. Danh gia lién quan dén cac chi tiéu moi trudng (tiéu thy nude, ning lugng,
phat thai...)/ Review concerning the environmental indicators (water consumption,

energy, emissions...).

b. Dénh gi4 lién quan dén van d& nguoi lao dong/ Review concerning the

problems of workers

c. Banh gia lién quan dén trach nhiém ciia doanh nghiép ddi v6i cong ddng
dia phuong/ Review concerning corporate responsibility towards the local

community

- Hang ndm céng ty to chike thim héi va tai tro cho cdc gia dinh chinh sdch,

cac chau tan tdt tai dia phuong
- Tham gia cdc chuong trinh tu thién tai dia phuong

IV. Danh gia cia Hi dong quan tri vé hoat dong ciia Cong ty (d6i voi
cong ty cd phan)/Assessments of the Board of Management on the Company’s

operation (for joint stock companies)

1. Ddnh gid ciia Hoi dong quan tri vé cdc mdt hoat dong cua Cong ty, trong do
c6 ddnh gid lién quan dén trach nhiém méi truong va x@ hoi/ Assessments of the
Board of Management on the Company’s operation, including the assessment

related to environmental and social responsibilities.

2. Danh gia cua Hoi déng quan tri vé hoat déng cita Ban Gidm déc cong

ty/Assessment of Board of Directors on Board of Management’ performance

Ngoai viéc xay dung dinh hudng phat trién dai han, trung han va ngfm han,
dwa ra cdc bat’cap vé san xuit kinh doanh dé Ban TGP xur ly, Hoi ddng quan tri
con thuc hién cong tac don ddc, giam sat thuc hién Nghi quyét HDQT, céc quy
ché, quy trinh va moi hoat dong cua Ban Téng Giam dbc va cac can bod quan ly
khac, thdng qua cic cudc hop HPQT va béo céo thang.



Hoi dong quan tri dd phan cong nhiém vu rd rang cu thé cho timg thanh
vién phuy trach tirng mang cong viéc khac nhau; truc tiép tham gia céc cudc hop,
dinh ky kiém tra, gidm sat cac bao cao thang, cac bién ban cudc hop... Nam 2017,
HDQT d3 tham gia mdt sé cudc hop ban.Tépng giam d6c mé rong. Cac cong viec
ban Téng gidm doc da trién khai nham mang lai 1¢i nhuén cao cho cong ty nhu:

- Ban Téng giam dbc da thuc hién phé duyét ké hoach muc tiéu, dé ra cac
giai phap dé thuc hién ctia timg bd phan: San xudt, kinh doanh, cac chi nhanh ngay
tor nhiing ngay dau tién clia nam.

- Ban hanh cdc ké hoach: Ké hoach chi phi, ké hoach san xuit kinh doanh,
phé duyét cac chuong trinh khuyén mai, quang céo ddi voi cac mat hang trong
diém.

- Tién hanh @ xuét b nhiém nhan sy véi HPQT va bb nhiém nhin sy phu
hop véi yéu cau clia san xuat kinh doanh.

- Ban Téng giam ddc da thuc hién d4u thiu canh tranh dé mua duoc liéu,
bao bi, thiét bi va xay dung co ban...

St Cdc ké hoach, dinh huéng ciia Héi dong quan tri/ Plans, orientations of the
Board of Directors

- M0 rong viéc xdy dung thém cac Chi nhanh tai mot s6 dia ban trong diém
vé phat trién kinh te trong cd nudc, trudc mit trong Qui 2 s& thanh 1ap Chi nhanh
tai TP Cén Tho, tiép theo 1a TP Nha Trang tinh Khanh Hoa. Muc tiéu trong ndm
2019 s& m& thém tat ca 04 Chi nhanh moi.

- Chi dao va giam sat ban TGD hoan thanh viéc xay dung trung tdm nghién
ctru va kiém soat chat lugng cling nhu xay dung nha may SX Thuc pham Béao vé
strc khoe dung tién d6 dé moi Cuc QLD ve kiém tra thAm dinh va cap chimg chi
cong nhan GMP — GLP & phuc vu san xXuat .

- Chi dao ban TGP tich cuc day nhanh cong tac phat trién thi truong, phat
trién san pham, dic biét 1a cac dbi tac nudc ngoai day tiém ning tai thi truong Nga
va Cu ba.

- Tiép tuc cham lo do1 song CBCNV, sir dung qui phuc loi dé cham lo doi
song van héa tinh than cho CBCNV, tao co hoi doan két gan bo clia cc ca nhan va
tap thé trong toan cong ty.

V. Quién tri cong ty/Corporate governance (T6 chirc khong phai 1a to chiic
niém yét khong bit budc phai cong b6 cac thong tin tai Muc nay)/Non-listed
organizations are not obliged to disclose the information in this Section).bo qua




VI. Bao cao tai chinh/ Financial statements

1. Y kién kiém todn/Auditor’s opinions:

Theo ¥ kién ciia chiing t6i, bdo cdo tai chinh kém theo dé phan anh trung thuc
" va hop Iy, trén cdc khia canh trong yéu tinh hinh tai chinh clia cong ty cé phan

duoc phdm Nam Ha tai ngay 31/12/2018, ciing nhw két qud hoat dong kinh doanh
va tinh hinh luu chuyén tién t¢ cho ndm tai chinh két thic cing ngay, phit hop véi
chudn muc ké todn, ché dé ké todn doanh nghiép Viét Nam va cdc quy dinh phdp
Iy ¢6 lién quan dén viéc ldp va trinh bay bdo cdo tdi chinh.

2. Bdo cdo tai chinh dwoc kiém todn/Audited financial statements (Bao cao tai
chinh nidm di dugc kiém toan bao gdm: Béng can d6i ké toan; Bao cao két qua
hoat dong kinh doanh; Bao cdo luu chuyén tién t&; Ban thuyét minh Bao céo tai
chinh theo quy dinh phap luét vé ké toan va kiém toan. Truong hop theo quy dinh
phap luat vé& ké toan va kiém toén, cong ty phai 14p Bdo cdo tai chinh hop nhit
hodc Béo cdo tai chinh tong hop thi Bdo cdo tai chinh trinh bay trong Bao céo
thuong nién 1a Bdo céo tai chinh hop nhit dong thdi néu dia chi codng bd, cung cip
béo céo tai chinh cua cdng ty me hodc Bdo c4o tai chinh téng hop hodc Béo cdo tai
chinh cia don vi ké toan cap trén/Audited annual financial statements include:
Balance sheet; Income statement; Cash flow statement; Financial Statements
Explaination. In case the company has to prepare consolidated or general
Financial Statements in accordance to the law on accounting and audit, the
Financial Statements presented in the Annual Reports shall be the consolidated
Financial Statements; and the addresses where the financial statements of the
parent company or the general Financial Statements or the financial statements of

superior accounting units to be published and provided).
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